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Tourism is an increasingly visible and
important sector of the Western Visayas’
economy. It is recognized as an important
asset and as an enhancer of the quality of life of
people. Tourism has a substantial spread
effects and vast linkages with other economic
activities. The main positive economic impacts
of tourism relate to foreign exchange earnings,
contribution to government revenues and
generation of employment and business
opportunities.

Having said this, the Department of Tourism
(DOT), in cooperation with the Western Visayas
Regional Development Council (RDC) and the
Canadian Urban Institute (CUI), commissioned
themselves in the preparation of a common
Western Visayas Tourism Action Plan until 2010
as a blueprint to coordinate and communicate
the initiatives that were undertaken during the
past years in the tourism industry.

Atourism action plan defines the “who, what,
where, when and how” in making tourism
happen in Western Visayas, Philippines. It
provides a framework for local and national
governments, business sector and non-
government organizations to analyze tourism
resources and concerns, and to encourage
development and promotion of tourism in
Western Visayas.

The action
planning
process started
with a meeting
of the
provincial/city/
municipal
tourism

| officers where
CUI's Tourism

MIAGAO CHURCH

Background

Strategic Planning
Manual was shared. The
first meeting involved
an orientation on
strategy development
process and a workshop
guide was provided in
order for provincial and
city tourism
stakeholders to be able
to prepare their
respective tourism
action plans. The individual local government
action plans were then consolidated as inputs
to prepare the regional tourism action plan for
the two-day tourism summit held last February
9-10, 2006. The purpose of the summit was for
the participants to provide recent knowledge
and trends on tourism and prepare a tourism
action plan.

BORACAY ISLAND

The summit was completed in two days. The
first day was allotted to sharing sessions on the
key concepts in tourism planning, best practices
in tourism marketing and a tourism plan design
competition. The purpose of the second day
workshop is to develop an appropriate tourism
action plan for Western Visayas from the inputs
on the region’s development context, the
resources, human capacities and the political
situation. Thus, the Western Visayas Tourism
Action Plan 2010 was born.

The tourism action plan contains description of
the region’s tourism context, the resources,
human capacities and the political situation. It
shows the vision, mission, goals, objectives and
strategic actions to be taken to address the
challenges of the tourism industry. It will guide
the efforts of tourism stakeholders to ensure
that the region’s tourism players “sing the same
(tourism) tune.”
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Framework for Tourism
Development

he tourism development framework will work for the development of tourism alliance in

Region VI as follows:

1. Theregion will anchor its tourism development, promotion and marketing on the popular
Boracay Island and with the following focus: agri-tourism, adventure tourism, MICE,

cultural heritage and resort tourism.

2. Within the overall context of the region which is famous nationwide and globally for its
festivals and cultural events, the individual local government units will have to develop its

tourism around the following:

Province

Focus Areas

Antique and Aklan (including

Nature-based tourism (resort, eco-tourism and adventure

Boracay) tourism)
Capiz Agri-tourism (cutflowers, seafoods and caving)
Guimaras Agri-tourism (agriculture- and marine-tourism, and adventure

Negros Occidental/Bacolod City

Adventure, cultural heritage and MICE

lloilo/lloilo City

MICE and cultural heritage

2. All stakeholders should work increasingly
towards eradicating duplication and
encouraging public-private partnership in
marketing and promotion, infrastructure
development, investment attraction and

enhancement of tourism support services.

3. Theregional action plan should
complement and support to the national
tourism development and promotion
thrusts and the WV Medium Term
Development Plan for 2004-2010 targets
are achieved

4.

Tourism development and promotion
should build on the existing initiatives of
local government units and other relevant
stakeholder groups.

Environmental sustainability and gender
equality in the delivery of tourism services
should not be compromised in the
development of actions.

Cultural and artistic excellence should
recognized appropriately in the
mechanisms to carryout the festivals and
events



omestic tourists and foreign travelers from East Asia

-|-he primary target markets of Western Visayas are the
d
and North America. Their profile characteristics are

described as:

Domestic Market

Target Market

Main Segment Sub-Segment

National Capital Region/
within Region VI/other
regions

Visiting Friends and Relatives
(VFR), youths, government
and corporate visitors and
their families, balikbayans
and sports and soft adventure
groups and religious groups.

MANGO EATING, MANGGAHAN

Foreign Market

Main Segment

Sub-Segment

East Asia (Korea,Japan, Taiwan, China and
Hongkong)

Leisure and holiday seekers

North America (Canada, USA)

VFRs, Balikbayans, leisure groups

Western Europe (Germany, UK, Scandinavia)

Business, Conventions, Corporate Incentives
and leisure groups

Ocenia (Australia)

Wind surfing, Diving, Special Interest
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:ollowing actions shall be done to achieve the
tourism plans;

Action Plans

development

Action No. 1: Shore up physical infrastructure to support tourism

A critical element to ensure tourism growthand 3.
development in the region is to ensure inter-
provincial linkages and internal circulation.

Among the actions to be taken include:

1. Lobby for the improvement of land and
water transport facilities; roads and
seaports, roll-on-roll-off facilities, necessary
to maximize the expected benefits once
the two airports of international standards
operate. 5.

2. Attract “nofrills” and low cost air carriers
to have regular flights to and within the 6.
region.

Encourage local government units to
construct tourist rest rooms in strategic
areas of the region.

Encourage more investments in convention
centers, eco-tourism facilities,
environmental infrastructures and more
accommodation facilities of international
standards in strategic areas.

Accredit and upgrade regularly existing
tourist facilities and establishments

Put up standardize directional signages
along major tourist highways in the region

Action No. 2: Improve the region’s tourism products and services

Using the region’s “super brand events and
attractions” as main “attractants”, the action plan
shall:

1. Conduct profiling of tourism products and
services and develop master plans for tourism 4.
corridors.

2. Offer tourism packages to cater to specific
target markets for conventions and group
travels. The focus on East Asian markets
(Korea and Japan) and North America should
be emphasized

3. Promote other destinations for tourists visiting
Boracay and lloilo/Negros for the Dinagyang
and Masskara Festivals, resulting to
extended length of stay for tourist and at the

same time provide exposure to lesser known
destinations or products that have potential
to become “super brands” in the next ten
years

Identify, upgrade and diversify the existing
range of cultural and natural assets available
in the region by:

a. Focusing on one major tourism
products for each province, all
combined and creating a “must
see” attractions of the whole
region

b. Improving access to information on
existing tourism products and
services.



c. Improving the standard of existing
tour products and programs

d. Encouraging the additional day
visitor activities per destination
area

4. Encourage the establishment of new resorts,
special interests and tourism products based
on the strengths, uniqueness and competitive
features of the region and the focus products
and services of the local goverment units.

CAPIZ SEAFOODS

Action No. 3: Integrate marketing and promotion projects and activities
into a unified Western Visayas tourism marketing program.

The need for integrated marketing and promotion 3. Adopt the “Festival Capital of the

for the whole region is needed to improve visitor Philippines concept by bringing together

experience. The plan suggests the following: all major festivals and products of the WV

provinces in one big festival to be staged

1. Identify target market: U.S., Europe, Asia alternately in the six provinces.

(Korea, Japan, China/Hong Kong, etc.) and

establish promotions and marketing 4. Create a website — an appealing website
agencies for the region with satellites in that captures all attractions in the region
major tourism hubs of the country: Manila, with capabilities to cater reservations and
Subic, Laoag, Cebu, Davao. inquiries.

2. Create regional brand, prepare a regional 5. Produce aten-minute video advertisement
marketing plan and adopt a single tourism featuring the best of the region to be aired
promotions logo, slogan/tagline and theme in major television networks, print
for WV. collaterals and cellular phone advisory.

6. Establish tourist information centersin
strategic places of the region.

7. Institutionalize the participation in annual
trade fairs in Manila and Cebu as one
region-destination.

RAFFLESIA
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Action No. 4: Promote public-private partnerships to support tourism
investments, capacity development and tourist services

A critical success factor for any tourism 3. Trainand build capacity of tourism front
development is on-going investment in new or liners (tour guides, front desk personnel,
enhanced attractions and services. The plan taxi drivers).
suggests the following:
4. Conduct investment and resource
1. Develop attractive investment packages of mobilization forum on tourism
incentives for tourism investors. This shall opportunities of the region.
include: adequate government support to
facilitate fast processing of requirements, 5. Conduct regular community education to
information support. make region a tourist friendly community.
2. Develop business friendly support services
to attract tourism investments for
accommodation facilities and services.
Action No. 5: Improve tourism front line support services
1. Build capacity of front-liners and other key at upgrading the professionals in teaching
industry players in the specific knowledge skills of trainers and faculty in teaching
and skills need in tourism sector and hospitality industry and the presence of
promote the culture of tourism to everyone. tourism manpower training programs at the
regional level.
2. Establish Regional Tourism Training Centers
in lloilo City as the center of education. It 3. Encourage accreditation and regulation of
will offer an internationally acceptable tourism and tourist-related establishments.
standard setting in certification program for
tourism service front-liners (TESDA, DOT, 4. Develop agender program specifically to
Private Sectors and NGOs); sustained ensure its integration in tourism activities.
faculty/trainer development program aimed
Action No. 6: Systematize community and policy support
1. Prepare regional tourism master plans for 3. Develop a Regional Tourism Code
the key destinations and attractions. containing the code of ethics and
development and planning guidelines as
2. Lobbyand advocate for government guide for support services to tourism.
assistance in the provision of support
services such as environmental 4. Institute policy for ensuring community

infrastructure services, safety and security
services, health and sanitation and
communication services.

participation in tourism activities.
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Action No. 7: Institute permanent leadership and governance of the

region’s tourism industry

The fragmented tourism sector of the region
makes the creation of a common shared vision
and strategic actions difficult, if not impossible
without effective leadership. The plan
recommends the following

1.

Create or convene the Regional Tourism
Council that should serve as a mechanism
to ensure integration and complementation
of initiatives in the region. To be effective,
the board should have adequate
representations from major stakeholders
and should possess the necessary
mandates and powers. The following
representation should be in place:

* Local Government Units

* Tourism front-liners

« National Government Agencies
* Hotels, resorts owners, etc.

« Convention Bureaus

¢ Community Organizations

AWV Regional Tourism Marketing Group,
composed of private and public sectors
shall be created by the RDC to plan,
implement and monitor the actions
contained in this plan.

Develop annual action plan for WV tourism
which will serve as blueprint for individual
LGU actions.

4.

10.

Increase private sector participationin
tourism development in capability building,
women and children in tourism, marketing,
events management and livelihood
development

Create tourism associations and broaden
membership base to handle the various
services and activities of the industry

Strengthen tourism research and
development, data bank, statistical data for
publication and dissemination

Strengthen linkages between private and
public tourism stakeholders by defining
clearly respective roles and functions

Establish Permanent Tourism Offices in all
LGUs. The creation of tourism offices to
will provide an administrative structure that
will take charge of a continuous tourism
program and projects and activities for the
LGUs

Form and Train Tourist Police Force—this
will create Western Visayas Police Force to
conduct Tourism Awareness Seminar
among Western Visayas Police Forces

Organize Media Bureau to support in the
domestic tourism activities.
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Implementing and Financing

To fund the activities in this action plan, the
Regional Development Council (RDC)
should explore implementation and
innovative funding sources by enhancing
public-private partnership in the provision of

infrastructure, marketing and support services.
To achieve this, it has to:

Implementation Activities
Short-term (within 6 months)

1. Reorganize the Regional Tourism
Council who should meet to adopt the
action plan as their working document
and ensure that public and private
sectors participate in the work and
financial planning activities.

2. Organize working committees to handle
specific activities in this action plan. It
is envisioned that the committees
should be multi-stakeholder in nature.

3. Establish a Resource Mobilization
Committee to take charge of financial
aspects of this plan.

monitoring and evaluation methodology
Azhall be designed to manage the delivery

f the actions. Monitoring and evaluation
arrangementinclude:

1. Anannual report will be prepared
detailing the WV tourism industry
performance in key areas.

the Action Plans

4. Develop aregional marketing plan.
5. Prepare monitoring and evaluation
framework and plan for this action
plan.
Medium Term (6 months to 1.5 years)

1. Prepare feasibility studies and
industry reports for investment
promotion and infrastructure
support services.

2. Conduct of investment forums and
participate in sales missions.

3. Conduct marketing and promotion
activities.

4. Prepare tourism code.
Long-term (1.5 to 5 years)
1. Implement planned activities.

2. Monitor and evaluate results.

Monitoring and
Evaluation

2. Jointresearch teams will be contracted
to assess the effects of the action plan
on the city/provincial performances.

3. Hold annual tourism summit to

celebrate the tourism experiences of
various stakeholders.
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Day 1: 9 February 2006
0800-0930

0930-1000

1000-1100

1100-1115

1115-1200

1200-1230

1230-0130
1330-1430

1430-1530

1545-1615

1615-1800

Day 31: 10 February 2006
0800-1200

1200-1330

1330-1600

1600

Annex A. Schedule of Activities
Western Visayas Tourism Summit

Arrival/Registration
Opening Ceremonies

Keynote Address
Hon. Oscar P. Palabyab
Undersecretary
Department of Tourism

Numerology: Global Trends in TourismMr.
Erwin F. Balane

Chief, Regional Development Planning Divison
Department of Tourism

Are You Ready for the Tourists?

Ms. Narzalina Z. Lim

Former Secretary of Tourism

President, Asia Pacific Projects, Inc.
Consultant to the Tourism Industry

Break

Business Initiatives in Tourism

Mr. Samie Lim

Vice President for Tourism

Philippine Chamber of Commerce and Industry
Open Forum

Lunch

Are The Tourists Coming?

Mr. Arnie Bayag

Managing Director

Blue Horizon Travel & Tours

Open Forum

What Can the Locals Do?

Mr. Patrick Gregorio

President, T&G Tourism Development Corp. and Hotelink
Hotel Management Group

Open Forum

Security and Safety of Hosts and Tourists
Hon. Salvador D. Sarabia

USEC for Security and Political Affairs
Department of Tourism

Workshop Briefing

Workshop

Continuation of Workshop
Lunch
Workshop Presentation

Closing Ceremonies
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Name

Japhet Masculino
Edgardo Acufia
Gottfried Hilzward
Sheryl Pacheco
Marlin Sanogal
Rita Pilarca
Jennylind Cordero
Ruth Minerva Cruz
Rey Embang

Jojo Vargas
Kenneth Benignos
Art Alvarez

Carlo Coloso

Elma Gerasmo
Imogene Kana-an
Max Sillo

Ardis Jacolina
Nixon Yap

Julia Javellana
Alfonso Bediones, Jr.
Abel Martinez
Gladys Lissette Reyes
Redolfo Maestro
Roland Aguirre
Rita Patricio

Jose Nery Ong
Reuben Yap
Maribel Bering

Vicky Baes

Jose Alba

Michael Miller Villareal
Allan Chavez

Ruben Corpuz

Angeles Gabinete
Evan Anthony Arias
Richard Gaboy
Amparo Buncad
Marilyn Divinagracia
Rosalie Galve

Ma. Joy Tan

Jose Altamirano
Cresente Chavez JR.
Joselito Nicodemus
Derlito Rico

Roger Esto

Niven Maguirang
Erlinda Fernandez
Jay Tejada

Nester Templonuevo
Roselle Quiz

Hazel Reyes

Glenn Hernaez
Plaridel Sanchez VI
Aser Baladjay
Calixto Zaldivar llI
Magdalino Fama
Nicolasito Azurin
Florentino Egida
Alex de los Santos

Annex B. List of Participants

Position

Representative

Board Member
Consultant on Tourism
Representative
Information Officer
Consultant on Tourism
Provincial Tourism Officer
Chairman

Vice President
Tourism Officer
Tourism Officer
Tourism Officer
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Provincial Tourism Officer
Board Member

Staff

City Tourism Officer

Organization

Negros Occidental Tourism Council/EEDD
Province of Negros Occidental

Province of Negros Occidental

Colegio de San Agustin — Bacolod City
Province of Negros Occidental

Province of Negros Occidental

Province of Negros Occidental

Negros Island Tourism Incorporated
Association of Tourism Officers-Negros Occidental
EB Magalona, Negros Occidental
Escalante City, Negros Occidental
Valladolid, Negros Occidental

La Consolacion College, City of Bacolod
City Tourism Office — Bacolod City

City Tourism Office — Bacolod City
Department of Environment and Natural Resources
Office of the Mayor — Bacolod City

City Tourism Office — Bacolod City

City Tourism Office — Bacolod City
Province of Capiz

Province of Capiz

Province of Capiz

Roxas City, Capiz

Supervising Tourism Officer Roxas City, Capiz

Mayor
President
President
Dean

Travel Operator

Mayor

Consultant to the Mayor
Board Member

Provincial Economic
Development Officer
Tourism Section In charge
Planning Officer V
Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer
President

Councilor

Police Superintendent
Community Environment

Pilar, Capiz

Halaran Chamber of Commerce and Industry
Capiz Hotel Resorts and Restaurants Association
Hotel and Restaurant Management

Filamer Christian College

Province of Capiz

Mambusao, Capiz

Mambusao, Capiz

Province of Guimaras

Province of Guimaras

Province of Guimaras
Province of Guimaras
Buenavista, Guimaras
Nueva Valencia, Guimaras
Sibunag, Guimaras

Jordan, Guimaras

San Lorenzo

Tour Guides Guild of Guimaras
Jordan, Guimaras

Aklan Provincial Police Office
Province of Aklan

and Natural Resources Officer

Provincial Planning and
Development Officer
Representative
Representative
Representative
Representative
Representative
Representative
Mayor

Mayor

Mayor

Board Member
Councilor
Representative
Tourism Officer
Director

Province of Aklan

Caticlan Jetty Port Management
Arts Council of Aklan

USWAG Development Foundation, Incorporated
Kalibo Municipal Tourism Office
Provincial Tourism Office
Provincial Tourism Office
Anini-y, Antique

Pandan, Antique

Caluan, Antique

Province of Antique

San Remegio, Antique

Pedra Bar and Restaurant
Province of Antique

Binirayan Foundation
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Name

Mesalina Banusing
Jude Sanchez
Martha Pike

Barry Pike

Ben Jimena
Heloise Javellana
Jed Mabilog

Merci Drilon-Garcia
Jose Roni Penalosa

Kristin Trenas
Edward Yee

Ma. Jade Catalan
Bella Ignarlen
Virgilio Dulalia

Jose Demaisip
Gilbert Marin
Susan Jovero

May Panes

Mario Lozarito

Erlyn Alunan
Jennifer Osorio
Romela Sultan-Toledo
Ma. Luisa Armentia
Ma. Analiza Camago
Jean Caburobias
Cynthia Lazo

Perla Lena

Lucy Montealto
Sim Grino

Israel Malave
Martin de Leon
Iko Elbanbuena
Maricar Calubiran
Boy Homicillada
Evelyn Belleza

Lydia Pendon
Hazel de los Reyes
May Frenzell Orieste
Wilfredo Delgado
Irene Otero

Jazz Konopek
Rowena Panares
Marlon Mainar
Nereo Lujan

Jay Presaldo
Francis Gentoral

Position

Representative
Tourism Officer
Representative
Representative
Executive Assistant
City Tourism Officer
City Councilor

City Councilor

City Planning and
Development Coordinator
Member

President

Executive Director
Representative
Representative
Representative

Provincial Tourism Officer
Tourism Officer
Representative

Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer

Tourism Officer
Convenor, Committee on Tourism

Representative
Representative
Private Sector
Representative
Representative
Representative
Representative
Representative
Dean

Representative
Representative
Representative
Representative
Information Officer
Intern

Staff

Staff
Communications Advisor
Project Officer
Project Manager

Organization

Province of Antique

Pandan, Antique

International Relation W. Australia
International Relation W. Australia
City of lloilo

City of lloilo

City of lloilo

City of lloilo

City of lloilo

lloilo City Cultural Heritage
Conservation Council

lloilo Hotels Resorts and
Restaurants Association

lloilo City Tourism Commission
Air Transportation Office

lloilo City Tourism Commission
lloilo City Convention Bureau
Province of lloilo

Pavia, lloilo

Negros Navigation
Concepcion, lloilo

San Joaquin, lloilo

Lambunao, lloilo

Sta. Barbara, lloilo

Province of lloilo

Province of lloilo

Ajuy, lloilo

Philippine Chamber of Commerce
and Industry

Philippine News Agency

Radyo ng Bayan

ABS—CBN

ABS—CBN

Aksyon Radyo

The News Today

Regional Development Council VI
School of Graduate Program
University of the Philippines
Daily Informer

Sunstar lloilo

Sunstar lloilo

Igbaras, lloilo

Oton, lloilo

Canadian Urban Institute
Canadian Urban Institute
Canadian Urban Institute
Canadian Urban Institute
Canadian Urban Institute
Canadian Urban Institute
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