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IIIII am rather inclined to believe that this is the land am rather inclined to believe that this is the land am rather inclined to believe that this is the land am rather inclined to believe that this is the land am rather inclined to believe that this is the land
that God gave to Cain.”that God gave to Cain.”that God gave to Cain.”that God gave to Cain.”that God gave to Cain.”

A decade ago, one poor man from Guimaras could be grumbling with a similar
line to deplore the widespread poverty that was gripping the island. Today
though, that may no longer apply – in the same manner that it does not
anymore fit the now prosperous Canada when its shores failed to impress
French explorer Jacques Cartier in 1534, prompting him to write that historical
lamentation.

Truly, Guimaras was in dismal state then when it became a full-fledged province
in 1992. Most of its inhabitants were poor. There were not much investments
to create jobs for the people and income for local governments, making the
latter unable to deliver basic services. It was even included in the so-called
“Club 20,” that infamous list of 20 poorest provinces in the Philippines during
the onset of decentralization, as identified under the Social Reform Agenda of
then President Fidel Ramos.

In 1990, Guimaras had an unemployment rate of 15.4 percent, much higher
than the regional (Western Visayas) and the national rates of 11.7 and 8.5
percent, respectively. The picture of poverty was much grimmer in the homes.
According to a 1999 joint report by the United National Population Fund and the
National Statistics Office, 67.6 percent of households in the island had no
access to safe drinking water while 74.3 percent had no sanitary toilets,
resulting to diseases and redirection of hard-earned income for medicines and
hospitalization.

The provincehood of Guimaras came shortly after the passage of the Local
Government Code of 1991, the law that transferred to local government units
the responsibility of delivering basic services, which was before a function of
the national government. The law also devolved personnel, assets, equipment,
and the though task of economic survival. Sadly, the new local governments
that were installed did not have the appropriate structures, leadership and
technical competence and resources to handle the demands of “devolved
governance.”

Having to fend for itself and with little resources, Guimaras was in a quandary
on how to survive and at the same time address the basic needs of its people.
There was clear dependence on national government for funds. Less than 14
percent of financial resources are raised locally, and close to 86 percent of
external funds are in the form of Internal Revenue Allotments (IRA) for the
three towns that then comprise the province – Buenavista, Jordan and Nueva
Valencia. (The two other towns of San Lorenzo and Sibunag were created later).

In 1995, Guimaras only earned PhP 65.2 million. It has gone helpless as there
were less funds to propel the economy. Poverty persisted. That same year, the
Census on Population showed that the poverty incidence in Guimaras based on
the food threshold was pegged at 75 percent, the highest in the region. The data
meant 75 percent of its people could not afford the minimum food requirement
to sustain their well-being.

Reducing Poverty, Reaping Progress
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Trans-Asia Oil and Energy Development Corporation, the firm that will
construct, finance, operate and maintain the power plant. Currently, Guimelco
provides electricity throughout the island, sourcing its power from the National
Power Corp. (Napocor) through a 2.5-km submarine cable.

Efficient and effective delivery of services is a major thrust of the local
leadership in Guimaras, which continuously seeks to develop and strengthen
its governance capacity and policies, and improve its systems. Responsive
governance is considered an economic driver. Guimaras recognizes that the
island’s potentials as well as the development assistance that it has been
receiving can never trickle down to the poorest of the poor if it does not have
responsive governance. As such, the local leadership readily adopts
recommendations made in multi-stakeholder consultations and workshops.

Ensuring SustainabilityEnsuring SustainabilityEnsuring SustainabilityEnsuring SustainabilityEnsuring Sustainability

To ensure sustainability of programs beyond the change of political leadership,
structures were set up through the enactment of ordinances. The Provincial
Economic Development Office (PEDO) was created under an ordinance re-
organizing the provincial government of Guimaras. The Local Government Code
of 1991 allows every local government unit in the Philippines to design and
implement its own organizational structure and staffing pattern based on its
priority needs and service requirements.

The same law also allowed Guimaras to explore cooperative arrangement with
other local government units to pursue common development agenda. In this
light, Guimaras partnered with neighboring Iloilo City to form the Guimaras-
Iloilo City Alliance (GICA) to improve the economic competitiveness of the two
places through joint undertakings in investment promotion, tourism
development and planning and coordination of infrastructure support services.
The Guimaras Provincial Investment Code, now in its final draft, will outline
policies for investors and business in the province in anticipation of capital
influx that may come as support infrastructures and services are being
strengthened.

Future ConcernsFuture ConcernsFuture ConcernsFuture ConcernsFuture Concerns

Guimaras is looking at the future as it wishes to see more achievements for the
island. Foremost in its mind is to sustain and coordinate provincial and
municipal economic planning, be it long-term or short-term, to better
harmonize strategies and objectives. The improvements and coordination of
support infrastructures through partnership agreements and institutional
organizations ensure the sustainability of the program. The comprehensive
investment ordinance and institutionalized policies that were put in place also
work in the same vein.

Guimaras will give focus on the development of its key industries to show how
LED impacts on them. Agricultural research capacities of local governments
will be improved to better guide them in planning and implementation of
agricultural endeavors. It intends to support employment and manpower
training to assure investors of a sure supply of qualified workers for industries
that may relocate in Guimaras. It will seek to intensify marketing and
promotion activities to serve as catalysts for investment generation.

Local economic development paints a bright picture over a gloomy canvass that
once enveloped Guimaras Island.
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Case 1: Local Action on Organizational Development for LED
Provincial Economic Development Office

Guimaras  was a poor island when it became a province in 1992, a year
after the Local Government Code was enacted. The people agonize over
poverty and unemployment. By 1995, its poverty incidence based on the

food threshold was a high of 75 percent, which meant most of its people could
not afford the minimum food requirement to sustain their well-being. The
provincial revenue was relatively low due to the absence of investments,
rendering the local government incapable of delivering basic services.

With vast resources that can provide the much-needed impetus for growth, the
local government found it needed an arm that would coordinate economic
development efforts to effectively achieve economic goals and targets. Turning
to the Local Government Code of 1991 for help, it also found it has the liberty
to design and implement its own organizational structure and staffing pattern
based on its priority needs and service requirements. Thus, in January 2004,
the Provincial Economic Development Office (PEDO) was born.

The ProjectThe ProjectThe ProjectThe ProjectThe Project

The Provincial Economic Development Office (PEDO) provides strategic
direction, leadership and action in strengthening the Guimaras economy and
supports the province’s poverty reduction goals. PEDO is tasked to coordinate
the implementation of all economic activities and provide technical and
administrative support to municipal governments in the area of trade and
investment, tourism, enterprise development and cooperative development.

The mandate of PEDO is as follows:
! Foster a supportive and competitive investment climate in Guimaras;
! Retain and expand existing businesses in agriculture, fishery and tourism;
! Attracting new investments in priority sectors of agri-tourism, agriculture

and fisheries;
! Manage provincial government enterprises and ensure effective business

support policies and services;
! Benchmark progress in Guimaras and best practices nationwide;
! Strengthen the entrepreneurial capacity of cooperatives, associations and

other groups.

The head of PEDO reports directly to the governor. The key staffs are in-charge
of tourism promotion, investment promotion, employment generation and
enterprise management. The office is also tasked to build partnerships and
linkages with other provincial departments, municipal governments, national
government agencies and business sector to implement various economic
projects and programs.

PEDO has three divisions:
! Tourism Development – in charge of tourism planning and

implementation, monitoring, evaluation and promotion and marketing;
! Cooperative Development – takes care of cooperative, farmer and

fishermen organization development and training, linkage building and
networking and technical assistance to cooperative management; and

! Trade, Investment and Employment Promotion – handles investment
promotion, trade and development and networking and marketing
employment assistance, enterprise planning and business development,
support services development and management, as well as resource
mobilization.
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AdvancesAdvancesAdvancesAdvancesAdvances

! Improved organizational capacity  to  focus on economic
priorities of the province

! Venue for facilitating information exchange, policy
development and enterprise training

! Available support for existing and prospective enterprises in
the province

ChallengesChallengesChallengesChallengesChallenges

! Businesss development alone will not ensure poverty
reduction.  It should be coupled with measures to address
equity problems in economic development

! There is a need to build staff capacity in key functional areas
! Too few resources considering more demand for PEDO

services

ContactContactContactContactContact

MrMrMrMrMr. R. R. R. R. Ruben Coruben Coruben Coruben Coruben Corpuzpuzpuzpuzpuz
Provincial Economic Development Officer
Provincial Economic Development Office
Province of Guimaras
San Miguel, Jordan 5045
Guimaras Philippines
Tel. No. +63 33 2371134
Mobile: +63 917 3026920

Hon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MD
Governor, Province of Guimaras
Guimaras Provincial Capitol
San Miguel,  Jordan 5045
Guimaras, Philippines
Telfax. No. :  +63 33 5813349
      2371111
Web: www.guimaras.gov.ph
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Case 2: Local Action on Attracting Investment
Attracting Outside Investment for the Guimaras GIS

Since Guimaras became a province, it has relentlessly pursued local
economic development programs to better its fiscal standing as a local
government. A major source of income of local government units is real

property taxes. To increase their tax collection base, local governments
traditionally increase tax rates. But Guimaras is faced with the dilemma
between increasing tax rates and the capacity of its populace to pay higher
taxes amid economic difficulties. Instead of increasing tax rates, it worked to
make its collection more efficient.

Guimaras believe that it is better to efficiently collect taxes than pass on to
taxpayers the burden of offsetting shortfalls by increasing taxes. Putting in
place a system that will expedite the assessment and processing of real
property valuation can carry this out. Such a system can be provided by a GIS-
based tax mapping technology that can accurately process and update data,
reducing the time of LGU personnel in doing assessment works and
eliminating red tapes.

The ProjectThe ProjectThe ProjectThe ProjectThe Project

The Geographic Information System (GIS) for Guimaras Project has the
following objectives:

! To establish a geographic
database;

! To improve mapping system
! To develop a multi-purpose

parcel data through
Coordinate Geometry (COGO)
and Technical Description
(TD) Mapping;

! To generate updated tax
maps;

! To improve local capabilities
through GIS training.

GIS has been acknowledged to improve local governance, since majority of the
government’s day-to-day activities involve the use of spatial data. This
technology can specifically be used for effective land use planning; zoning;
socio-economic profiling; design, implementation and monitoring of
government facilities and infrastructure; site planning and development;
resource management; environmental monitoring; and mapping of government
land-based assets, among others.

Three different GIS applications were developed for Guimaras province: the Real
Property Tax Administration System, the Business Permits and Licensing
System, and the Billing and Collection System. Having a good database of the
resources of the province can make Guimaras more attractive to investors.
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Considering that the
establishment of a GIS-based
system requires large financial
investment, Guimaras searched
for investors or partners in
implementing the project. F. F.
Cruz and Co. that has been
operating in the island for
several years through its
shipping industry has been
identified as a possible partner
following its recent
advancement in GIS through its Survey Geomatics Division.

Owing to the pioneering nature of the project, F. F. Cruz is likewise in search of
a partner LGU to work with in order to showcase the benefits of the technology.
For Guimaras project, a soft financial arrangement has been proposed; only 35
percent initial payment was required and the remaining 65 percent will be
spread over years of equal installments with the first payment to be made one
year after full operationalization of the project.

The Guimaras GIS project is considered a landmark effort in the country, based
on the component activities and the approach used. Guimaras is a pioneer in
terms of the technology known as datasets, where geo-rectified aerial
photographs (orthophoto maps) and parcel data generated through technical
description mapping, are linked and fitted together. Furthermore, Guimaras is
the only province implementing this system using microwave communication
technology to achieve real-time or near real-time exchange of business
information between the provincial government and each municipality.

The project comprised the conduct of aerial photography and ground control
survey using Global Positioning System technology, the generation of
orthophoto maps, geographic database development, technical description
mapping, GIS applications development, the provision of hardware and
software, microwave radio networking of the provincial capitol and municipal
halls, and capability building through training and technology transfer.

ContactContactContactContactContact

MrMrMrMrMr. Jimm. Jimm. Jimm. Jimm. Jimmy S. Babany S. Babany S. Babany S. Babany S. Baban
Provincial Planning and
   Development Coordinator
Province of Guimaras
San Miguel, Jordan 5045
Guimaras Philippines
Tel. No. +63 33 2371384
Mobile: +63 917 3026920

Hon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MD
Governor, Province of Guimaras
Guimaras Provincial Capitol
San Miguel,  Jordan 5045
Guimaras, Philippines
Telfax. No. :  +63 33 5813349
      2371111
Web: www.guimaras.gov.ph

AdvancesAdvancesAdvancesAdvancesAdvances

! In many instances, the GIS for Tax Mapping has generated
information on the tax base of the province and thus indicate some
economic opportunities in terms of areas for investments

! The local staff of the provincial governments have discovered new
knowledge and skills that will guide tem in revenue generation

! The project provided opportunity to exchange technical knowledge
on financing options which was used in establishing the project

Chal lengesChal lengesChal lengesChal lengesChal lenges

! There are many potential problems with developing and revising tax
ordinances as results of GIS technology

! There is a need to balance the interest of investors in funding the
project and the needs and the ability of the  provincial government
to “repay” the value of GIS technology.
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Case 3: Local Action on Sustainable Tourism
Guisi Community-based Heritage Tourism Project

Guimaras identified three economic drivers that can propel its economy –
agriculture, fishery and tourism. The island has numerous tourism
potentials that can generate much-needed investments. It boasts of

natural, cultural, historical and religious attractions. But aside from attracting
outside capital to develop the tourism industry, it also encouraged
communities to invest on their own assets so they can directly reap the
benefits.

One such community is Guisi, a coastal hamlet in
Barangay Dolores in Nueva Valencia town with a rich
natural, historical and cultural heritage. It is home to a
Spanish-era lighthouse, a white-sand beach, a cave, a
waterfall and people that have preserved their
indigenous culture. It was found to be a perfect spot to
pilot an environmentally sensitive and cooperative
form of community economic development endeavor.

The ProjectThe ProjectThe ProjectThe ProjectThe Project

The Guisi Community-based Heritage Tourism
Project is designed to assists current efforts in
Guimaras in developing and implementing
tourism in order to develop and promote the
natural, cultural, historical and religious
heritage of province. It is being implemented by

the Provincial Tourism
Office, the Municipality of
Nueva Valencia and the
Barangay Council of
Dolores and being
managed by the Barangay
Dolores Tourism Council,
Inc.

The project offers a 2-day 1-night tour package. Developed
by the Project Management Team, it highlights the culture
of Barangay Dolores being related to the preservation of
the Guisi lighthouse and promoting awareness and

protection of marine resources around the area. As part of the package, guests
will experience a karosa ride, welcome songs by children, a welcome drink, and
boating around Dolores Strait and other nearby barangays.

Guided by members of the Kapisanan ng mga Maliliit na Mangingisda ng
Dolores (KAMAMADO), one could also experience varied methods of catching
fish used by the fishermen like using nets, hook and line and others. These
methods help in preserving the dwindling marine resources of the municipality.
Crystal clear waters also offer a view of the corals below.

In the afternoon, one could experience local barangay life such as tuba
gathering from the coconut trees together with the local people. After dinner,
guests will be presented with a dance drama featuring the students of the
Dolores Elementary School and the elderly as they relate Dolores’ history and
cultural heritage using local instruments.
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The second day of the package will lead the guests to a scenic trek to
Panaloron Falls offering a magnificent view of Guimaras Strait. With the
assistance of the Barangay Tanods as tour guides, one could also experience
hill climbing around 150 meters above sea level and witness the scenic view of
Dolores and its environs. Guests could enjoy swimming on a clean and pristine
water of Guisi.

The tour package cost varies depending on the number of guests. An average of
P1,450.00 per individual for a group of six (6) persons will be charged covering
the karosa ride, boating, trekking, meals (2 lunch, 1 dinner and 1 breakfast),
accommodation, tour guide services, cultural presentation, roundtrip transfer
from Iloilo City to Guisi.

AdvancesAdvancesAdvancesAdvancesAdvances

! Supported local economic development by creating entrepreneurs
fro informal sector

! Builds local tax base from additional income  derived from the
heritage tourism packages

! Supported the preservation of environmental and economic health
of the barangay.

Chal lengesChal lengesChal lengesChal lengesChal lenges

! Expensive infrastructure upgrades—there is a need for more basic
infrastructure like access roads, markets and  water facilities

! The cost of managing the project using cooperative structure will
likely be expensive considering the start up expenses of
establishment

ContactContactContactContactContact

MrMrMrMrMr. R. R. R. R. Ruben Coruben Coruben Coruben Coruben Corpuzpuzpuzpuzpuz
Provincial Economic Development Officer
Provincial Economic Development Office
Province of Guimaras
San Miguel, Jordan 5045
Guimaras Philippines
Tel. No. +63 33 2371134
Mobile: +63 917 3026920

Hon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MD
Governor, Province of Guimaras
Guimaras Provincial Capitol
San Miguel,  Jordan 5045
Guimaras, Philippines
Telfax. No. :  +63 33 5813349
      2371111
Web: www.guimaras.gov.ph

Hon. Diosdado GonzagaHon. Diosdado GonzagaHon. Diosdado GonzagaHon. Diosdado GonzagaHon. Diosdado Gonzaga
Municipal Mayor
Municipality of Nueva Valencia
Nueva Valencia, Guimaras

MrMrMrMrMr. Allan Gaitan. Allan Gaitan. Allan Gaitan. Allan Gaitan. Allan Gaitan
Manager
Guisi Heritage Tourism Project
Barangay Dolores
Nueva Valencia, Guimaras
Mobile: +63 916 9746983

Ms. Amparo BuncadMs. Amparo BuncadMs. Amparo BuncadMs. Amparo BuncadMs. Amparo Buncad
Municipal Tourism Officer
Municipality of Nueva Valencia
Nueva Valencia, Guimaras
Mobile: +63 926 3317404
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Case 4: Local Action on Partnerships in Tourism
Public-Private Partnership in Guimaras Tourism Development

Tourism has been identified as the cornerstone of the economic develop
ment of Guimaras. The rationale for the choice was obvious and needs no
lengthy explanation. The 60,457-hectare island-province is teeming with

tourism potentials – from pristine beaches and scenic landscapes to colorful
festivals and rich cultural traditions. In short, tourism promises a lot for
Guimaras.

However, its tourism industry was
in disarray due to uncoordinated
developments, low community
awareness, low capital invest-
ments and poor quality of tourism
products. Developers did not take
into consideration specific land
uses and environmental impacts.
Community participation was poor
because they were uninformed of
ongoing programs. As a result,
investors shy away.

The ProjectThe ProjectThe ProjectThe ProjectThe Project

To fully develop the industry,
Guimaras encourage public-private partnership or 3Ps, an innovative approach
that sought to facilitate the participatory planning and development of the
tourism industry in the province to increase tourism arrivals and receipts,
thereby contributing to its poverty reduction efforts. Four approaches were
used:

! Participatory Planning. Stakeholders were brought together to draw up a
tourism master plan, develop new programs, and install monitoring and
evaluation systems for the tourism industry. This gave them a sense of
ownership over plans and projects, thus generating their full cooperation
to ensure its success.

! Marketing and Promotion. To tap the vast market of tourism and make
Guimaras competitive, new festivals and events were organized and
promotional materials were developed. Tour destinations were upgraded
and facilities improved to make them more attractive. Participation in
tourism fairs was encouraged to expose Guimaras products.

! Community-based Initiatives. Community-based tourism
projects were encouraged by assisting locals in planning and
implementing their own initiatives. This was carried out by raising
their awareness on the impacts and benefits of tourism and by
developing their capacities in ensuring the sustainability of their
respective initiatives.

! Tourism Support Services. The provincial government helped
set up guest assistance centers and turned these over to the
municipalities for management. The Guimaras Trade and

Information Center (GTIC) was opened to showcase
products and services. Tourism groups were
strengthened and provided with capacity-building
supports.

New products have been developed and established
ones have been improved. Farmers and fishers have
been formed not only for agriculture and fishery
productivity but also to support tourism-related
activities. Industry groups like tour guides, jeepney
and tricycle drivers, pumpboat operators, resort
owners and producers were strengthened, making
them effective tourism front-liners. These made
Guimaras more competitive and attractive, a can be

gleaned from the steady increase in tourist arrivals. This resulted to the
expansion of the revenue base of local governments and more economic
opportunities for the people.

Public-Private Partnerships in Guimaras Tourism Development is a Galing Pook
awardee in 2004.
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AdvancesAdvancesAdvancesAdvancesAdvances

The results of the intervention introduced by CUI are remarkable. Foreign
tourist and excursionist arrival figures showed that from 1,223 in 2002, it
rose to 1,629 in 2003. Last year, the figure was a high 2,994. Domestic
tourists and excursionists continue to come in droves to Guimaras. From
108,206 in 2002, in went up to 122,429 in 2003, and further up to
133,638 in 2004. Gleaning from the numbers, it is obvious that tourism
spelled good business for Guimaras. What is more remarkable is the fact
that Guimaras has been trimming down its tourism budget over the past
three years but continues to experience growth in tourism arrivals as well
as in tourism receipts in the same period.

In 2004, for example, Guimaras only allocated 1.6 million pesos for
tourism but by the end of the year, it recorded a total tourism receipts of a
high 159.1 million pesos! The latter figure was 24-percent hike over the
2003 receipts of 128.3 million pesos, where the tourism budget was 2.98
million pesos. In 2002, tourist receipts totaled 53.3 million pesos while
the budget was 4.08 million pesos. From a meager budgetary allocation for
tourism that goes slimmer each year, the provincial government has
recorded not only huge but also increasing returns in its investments.

The increase in tourist arrivals also spelled more jobs and employment
opportunities in the province. In 2004, resorts in Guimaras employed 421
personnel, 111 were permanent and 191 were seasonal workers. The rest
worked as tour guides.

Chal lengesChal lengesChal lengesChal lengesChal lenges

To sustain the gains of Public-Private Partnerships in Tourism
Development in Guimaras, organizational structures and systems were
institutionalized. These include the creation of the Provincial Economic
Development Office (PEDO) whose mandate is to support the promotion
and marketing of the provincial tourism program. Municipal Tourism
Offices, which regulates tourism activities in the municipal level, and
Barangay Tourism Councils, which help implement community-based
projects, were strengthened and made fully functional. Tourism
ordinances were enacted to provide support mechanisms for programs and
projects.

Communities and private sector collaboration must be maximized. Without
a strong collaboration, there could never be effective partnership anyway.
Moreover, partnership is achievable when the motivation is economics, a
clear proof to a wisecrack that says “money is not the problem but it is the
solution.” Lastly, it is clear that education and training are a must to turn
stakeholders into partners for development.

ContactContactContactContactContact

MrMrMrMrMr. R. R. R. R. Ruben Coruben Coruben Coruben Coruben Corpuzpuzpuzpuzpuz
Provincial Economic Development Officer
Provincial Economic Development Office
Province of Guimaras
San Miguel, Jordan 5045
Guimaras Philippines
Tel. No. +63 33 2371134
Mobile: +63 917 3026920

Hon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MDHon. JC Rahman A. Nava, MD
Governor, Province of Guimaras
Guimaras Provincial Capitol
San Miguel,  Jordan 5045
Guimaras, Philippines
Telfax. No. :  +63 33 5813349
      2371111
Web: www.guimaras.gov.ph
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Case 5: Local Action on “Buy Local” Campaigns
Farm Marketing Support Through GTIC and Panindahan sa Manggahan

The absence of employment opportunities in
Guimaras and the little earning derived from
traditional farming and fishing compelled its

people to process fruits and vegetables, plant high-
value crops and develop novelty products to
augment their income. However, no matter how
saleable they can be, their production could not be
sustained because of the absence of marketing
opportunities and services.

To support these endeavors, the local government
of Guimaras introduced mechanisms that can
serve as venue for small-scale entrepreneurs in
marketing and promoting their products to generate
returns, and at the same time encourage them to
improve product quality for further sustainability of
their endeavor. Among these mechanisms are the
establishment of the Guimaras Trade and
Information Center (GTIC) and the initiation of the
Panindahan sa Manggahan.

The ProjectThe ProjectThe ProjectThe ProjectThe Project

The Guimaras Trade and Information Center (GTIC)
is a showroom of all Guimaras products and
services that also serves as a one-stop information
center for tourists, investors, existing businesses,
and business associations responding to
investment inquiries with data and advices. It also
works with site selectors to promote new
investments in Guimaras and conducts trainings
and provides business development services. GTIC
supports small entrepreneurs in trade and
investment promotion, provides business and
economic information, promotes Guimaras tourism
and expedites investment generation for the island.

GTIC’s goal is to promote a supportive and
competitive climate that will enable Guimaras to
attract new investments on fishery, agriculture and
tourism. Managed by the Provincial Economic
Development Office (PEDO), it also serves as the
body responsible to promote linkages among small
and medium enterprises (SMEs) with the national
and local governments. GTIC plays a vital role as a
venue to coordinate efforts in achieving the goal of
economic development for the province. GTIC’s
construction was undertaken with funding
assistance from the Canadian Urban Institute (CUI).

The Panindahan sa Manggahan is a farm market
day tour event directed to attract domestic tourists
of Iloilo City and Western Visayas, as a means of
promoting the agricultural, fishery, industries and
local culture and traditions of Guimaras.

First implemented in 2003 during the celebration
of the Manggahan Festival, it highlight the
important role of the market in boosting the local
economy.

Held at the Jordan (Alibhon) Food Market, it provides
economic opportunities for farmers and fishermen,
local craftsmen and artists to showcase their
produce and subsequently earn income from the
event. It also creates awareness on the agricultural
and fishery and tourism potentials of the province.

It also relives the role of the Alibhon public market
as the major trading center of the province which
has traditionally been the main buying center for
agricultural produce, fish and local delicacies and
handicrafts in the past, attracting traders and
consumers from Iloilo City and province of Iloilo.
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AdvancesAdvancesAdvancesAdvancesAdvances

The first Panindahan sa Manggahan posted a record sales of PhP 700,777
in just one day. It also drew domestic tourists from Iloilo City. Every year
since then, the Panindahan has become a regular feature of the
Manggahan Festival, an annual celebration marking the provincehood of
Guimaras.

The total sales of GTIC from January to September 2005 is PhP 1.295
million.

Chal lengesChal lengesChal lengesChal lengesChal lenges

! Sellers  from other local governments might complain  that  selection
of products for sale in the GTIC favor only members

! Product quality and availability is not consistent for some items.
Forecasting us important activity in ensuring constant supply

! Lack of budget for center infrastructures like display counters,  tables,
etc to ensure the excellent product presentation

! Sustainability of Panindahan rests on the motivation of local vendors
association since the bulk of the responsibilities rests on them

Contac tCon tac tCon tac tCon tac tCon tac t

MrMrMrMrMr. R. R. R. R. Ruben Coruben Coruben Coruben Coruben Corpuzpuzpuzpuzpuz
Provincial Economic Development Officer
Provincial Economic Development Office
Province of Guimaras
San Miguel, Jordan 5045
Guimaras Philippines
Tel. No. +63 33 2371134
Mobile: +63 917 3026920

Ms. Angeles GabineteMs. Angeles GabineteMs. Angeles GabineteMs. Angeles GabineteMs. Angeles Gabinete
Tourism Section
Provincial Economic Development
   Office
Province of Guimaras
San Miguel,  Jordan 5045
Guimaras, Philippines
Mobile: +63 927 4185523
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About CPPPGUGAbout CPPPGUGAbout CPPPGUGAbout CPPPGUGAbout CPPPGUG

The Canada-Philippines Partnership Project for Good UrbanCanada-Philippines Partnership Project for Good UrbanCanada-Philippines Partnership Project for Good UrbanCanada-Philippines Partnership Project for Good UrbanCanada-Philippines Partnership Project for Good Urban
GovernanceGovernanceGovernanceGovernanceGovernance is a four-phase initiative funded by the Canadian
International Development Agency (CIDA) under the International

Partnership Program for Good Urban Governance that supports the Philippines’
continued thrust towards decentralization of power to local authorities and
empowerment of communities in local decision-making, as set forth in the
1991 Local Government Code.
The geographic focus of the project is the Western Visayas Region, one of the
priority areas for intervention under CIDA’s Country Development Framework.

The Canadian Urban Institute (CUI) works with several local and regional
government units in the region, as well as with national level agencies with a
local development mandate. The project is strengthening the capacity of local
authorities to promote sustainable development, good governance and
community involvement in decision-making. The project aims to assist the
selected local government institutions in Western Visayas to achieve more
efficient and equitable delivery of economic, environmental and social services
through the promotion of inter-local governmental cooperation and good urban
governance.

The project consists of three activity components:

Participatory strategy developmentParticipatory strategy developmentParticipatory strategy developmentParticipatory strategy developmentParticipatory strategy development with involvement of civil society and
the private sector to assist in the development, coordination and
implementation of strategic program plans. This is accomplished through
establishing multi-stakeholder project steering committees and implementing
demonstration projects.

Capacity development and strengtheningCapacity development and strengtheningCapacity development and strengtheningCapacity development and strengtheningCapacity development and strengthening of the management and
financial capabilities of local and regional institutions in order for them to
effectively plan, implement and evaluate collaborative strategies addressing
common urban development issues. This is accomplished through conducting
baseline assessments, formulating capacity development plans, facilitating
participatory planning processes and strengthening capabilities in the areas of
project and financial management.

Communication and disseminationCommunication and disseminationCommunication and disseminationCommunication and disseminationCommunication and dissemination among local and regional partners
and other stakeholders of project processes, lessons learned and best
practices resulting from the project.

The Canadian Urban InstituteCanadian Urban InstituteCanadian Urban InstituteCanadian Urban InstituteCanadian Urban Institute (CUI) is a non-profit organization
dedicated to providing solutions to important issues that have an impact on
the quality of life in urban areas and communicating those solutions to a
wide audience through a variety of media.

The CUI brings together experts from different disciplines to connect
people, money and ideas to build strong communities and equitable and
competitive urban areas in Canada and internationally. The CUI was
established in 1990 by the City of Toronto and the Municipality of
Metropolitan Toronto with a mandate to:

! Connect urban decision-makers at all levels of government, the
corporate and community sectors to enhance policy making and
management of urban areas.

! Convene groups of decision-makers throughout Canada and abroad to
facilitate the exchange of information between urban areas within Canada
and internationally.

! Communicate the results of applied research and provide training in
order to foster co-operative approaches to urban issues.

Major initiatives currently underway include:

Metropolitan Iloilo Initiative (MII)Metropolitan Iloilo Initiative (MII)Metropolitan Iloilo Initiative (MII)Metropolitan Iloilo Initiative (MII)Metropolitan Iloilo Initiative (MII), which is assisting five local
governments in this medium-sized urban region to pursue intermunicipal
cooperation, regional planning, growth management and improvements to
regional service delivery through the establishment of a metropolitan
governance body known as the Metro Iloilo Development Council.

Guimaras Economic Initiative (GEI)Guimaras Economic Initiative (GEI)Guimaras Economic Initiative (GEI)Guimaras Economic Initiative (GEI)Guimaras Economic Initiative (GEI), which is aimed at developing the
capacities of the provincial and municipal governments to bring about
economic development and poverty reduction, as well as to sustain earlier
environmental protection undertakings.

Malay Local Social Service Delivery Enhancement InitiativeMalay Local Social Service Delivery Enhancement InitiativeMalay Local Social Service Delivery Enhancement InitiativeMalay Local Social Service Delivery Enhancement InitiativeMalay Local Social Service Delivery Enhancement Initiative
(MLSSDEI)(MLSSDEI)(MLSSDEI)(MLSSDEI)(MLSSDEI), which is assisting this municipality to improve the coordination
and sustain the quality of the delivery of social services for the disadvantaged
groups through broad-based inter-agency coordination and partnerships.


