


Introduction

This is the second semi-annual progress report of the International Partnership Program
for Good Urban Governance (IPPGUG), covering the period April 1 to September 30,
2002. This five-year (2001-2006) program is assisting developing countries achieve more
efficient and equitable delivery of local government services (economic, environmental
and social) through the promotion of good governance practices. Funded by the Cana-
dian International Development Agency (Canadian Partnership Branch) and the Cana-
dian Urban Institute (CUI), IPPGUG builds on the achievements of the Canadian Urban
Institute’s (CUI) two earlier CIDA-sponsored programs % the International Assistance
Program on Strategic Urban Management (IAPSUM) that ran from 1995-1998 and the
International Partnership Program on Strategic Urban Management (IPPSUM) that ran
from 1998-2001.

Country and Project Focus

The program is currently supporting projects in South-East Asia and the Caribbean.

In the Philippines, CUI is supporting the country’s continued thrust towards decentrali-
zation of power to local authorities and empowerment of communities in local decision-
making, as set forth in the 1991 Local Government Code. This involves capacity devel-
opment and institutional strengthening of several local authorities in the Western Visayas
region through three separate but related projects.

Output-Level Results

In the Philippines:
Metropolitan Iloilo Initiative:

B All five local governments in the Iloilo urban region approved the Metropolitan Iloilo
Development Council (MIDC) program strategy, following a lengthy series of partici-
patory meetings with stakeholders in the urban region, signalling a major consensus in
the urban region toward the pursuit of good urban governance.

B Each local government in the urban region has committed counterpart funds to the new
urban regional governance body, an indicator of support for the initiative and its
sustainability.

B MIDC program strategy incorporates views of key stakeholders across the urban re-
gion, thereby establishing a shared vision and path for the five local governments to
begin cooperating on regional urban governance, planning and service delivery over
the next 3 years.

B Consensus reached on the curriculum design for 2002-2003, ensuring a balanced ap-
proach to capacity development across all five municipalities.

B Strengthened capacity of local authorities and civil society partners in key priority
areas including metropolitan growth management, health service delivery, organiza-
tional review and planning, and project proposal development and evaluation.

B Assisted in the preparation of six project proposals, which are being used as tools to
leverage funding by our partners to implement the MIDC program strategy.

B Provided continued technical assistance for the solid waste management, heritage con-
servation and preparation of the regional land use framework plan initiatives, thereby
actively supporting MIDC program strategy implementation.

B Compiled case materials on metropolitan governance, economic promotion, solid waste
management and land use framework development to infuse new knowledge into the
improvement of the governance process in the urban region.




Guimaras Economic Initiative:

B Integrated activities, outputs and recommendations coming out of the CUI program
(e.g., local economic agenda, creation of the Provincial Economic Development Of-
fice, curriculum plans) into the provincial government restructuring program being
undertaken by the province, thereby having program lessons learned integrated into a
broader public sector reform initiative.

B Delivered capacity development activities in organizational review, planning, project
proposal development and evaluation that support the ongoing restructuring program
of the provincial government and the economic development priorities of the province.

B Provided technical assistance to the ongoing heritage conservation program of the
province, which is a main pillar of the economic development agenda of the province.

Malay Local Social Service Delivery Enhancement Initiative:

B Completed a health program strategy and solid waste management action plan, follow-
ing a multi-stakeholder consultation process, which are now guiding improvements to
social service delivery in the municipality.

B Completed the curriculum design for 2002-2003, which will provide a focus for ca-
pacity development related to social service delivery in the municipality.

B Delivered two major capacity development initiatives: 1) on health care service man-
agement (through the Asian Institute of Management) and 2) on project development
and feasibility study preparation.

B Complete the designs and proposals for a materials recovery facility and the integrated
health service delivery system in the municipality, which are two of the highest priority
social development needs of the municipality.

B Compiled case study materials on solid waste management and health service delivery
programs, thereby infusing new knowledge into efforts to improve social service deliv-
ery in the municipality.

Outcome-Level Results

Outcome-level results are medium-term and measurable after sustained program inter-
vention. Given that the program is just one and a half years into its five-year implemen-
tation cycle, no outcome-level results are being reported at this time.

Cross-Cutting Themes

Gender Equality and Women in Development:

The program is contributing to CIDA’s priorities related to Women in Development by
promoting approaches to local government decision-making and local governance that
are designed to achieve the equal participation of women and men, as well as youth and
the elderly. The CUI has prepared a project-level gender strategies. These are guiding the
implementation of project-level mainstreaming of gender considerations into our activi-
ties. Efforts continue in this reporting period to mainstreaming gender considerations in
project-level activities through such actions as identifying gender disaggregated data
needs, striving for equal participation of men and women in capacity development and
planning activities, encouraging the use of gender sensitive language by partners, out-
reach to women’s groups to encourage involvement in project implementation and estab-
lishing (in Cuba) a Gender Advisory Group.




Environment:

The program is contributing to CIDA’s priorities related to environment and sustainable
development by helping local authorities to incorporate sustainable development prin-
ciples and practices — such as those set forth in Local Agenda/Action 21 — into their
urban management systems, as well as by supporting the improvement of environmental
management and planning practices of local authorities and their partners in civil soci-
ety.

Public Engagement:

developmental results related to local governance and urban management, the following
were achieved in this reporting period:

W Presented a paper entitled “Making Decentralization Work in the Philippines: Expe-
riences of the Canada-Philippines Partnership Program for Good Urban Gover-
nance” to the July 2002 Manila International Conference on Decentralization, which
provided an opportunity to raise awareness of the many Canadians who attended the
event of the achievements of CUI in the Philippines over the past 8 years.

B Presented a successful proposal to the Innovative Communities Initiative, a joint
project of the United Nations University and the United Nations Environment
Programme’s International Environmental Technology Centre, for an upcoming
book tentatively entitled “Innovative Communities: Community-Centred Sustainable
Environmental Management”. To be published in 2003, this will be an edited volume
addressing community-level environmental management initiatives in the Asia Pacific
Region and will include a chapter on CUI’s work in the Philippines.

W Assisted FCM to prepare and release the final Collaborative Statement on Poverty
Reduction, Social Development and Local Governance to a range of Canadian orga-
nizations and professionals involved in international development programming re-
lated to local governance. The purpose of the statement is to illustrate how CIDA’s
urban and municipal partners can translate the Agency’s vision and principles outlined
in several of its key documents into effective actions related to social development and
poverty reduction.

M Participated in a September 2002 Knowledge Sharing Workshop on Gender Equal-
ity and Local Governance held in Gatineau, Quebec (organized by the Federation of
Canadian Municipalities and the City of Gatineau) by contributing CUI experiences
and gender tools used in our international programs. These will be integrated into a
Gender Analysis Tool Kit to be published in the future as a means to improve the
gender equality performance of Canadian international development programming re-
lated to local governance.

M Continued to participate in the Canadian Institute of Planners’ WorldLink Interna-
tional Internship Program, designed to provide recent university-level graduates of
urban programs with practical, in-the-field international development experience. As a
professional development initiative for young urban professionals, it is helping to ex-
pose future Canadian local government practitioners to development issues and chal-
lenges abroad, as well as to the role of the Canadian International Development Agency
in promoting sustainable development and poverty reduction around the globe.




B CUI participated in the United Nations World Summit on Sustainable Development,
held in Johannesburg, South Africa, during September 2002. As delegates to the Local
Government Forum, CUI actively participated alongside other Canadian participants
in representing our countries experiences, knowledge, interests and agenda in the pur-
suit of sustainable development through active support of Local Agenda 21 and good
governance at the local level. The CUI also gave a keynote speech related to Canada’s
experiences in good local governance and poverty reduction at the Civil Society Fo-
rum, before several thousand participants.

B As part of our IPPGUG program, CUI mobilized the support of Canadian munici-
palities and urban professionals from across Canada in our international develop-
ment activities, thereby raising awareness of CIDA programming among local govern-
ment officials across the country.






