


Introduction

This is the first annual progress report of the International Partnership Program for
Good Urban Governance (IPPGUG), covering the period April 4, 2001 to March 31,
2002. This five-year (2001-2006) program is assisting developing countries achieve more
efficient and equitable delivery of local government services (economic, environmental
and social) through the promotion of good governance practices. Funded by the Cana-
dian International Development Agency (Canadian Partnership Branch) and the Cana-
dian Urban Institute (CUI), IPPGUG builds on the achievements of the Canadian Urban
Institute’s (CUI) two earlier CIDA-sponsored programs % the International Assistance
Program on Strategic Urban Management (IAPSUM) that ran from 1995-1998 and the
International Partnership Program on Strategic Urban Management (IPPSUM) that ran
from 1998-2001.

Country and Project Focus

The program is currently supporting projects in South-East Asia and the Caribbean.

In the Philippines, CUI is supporting the country’s continued thrust towards decentrali-
zation of power to local authorities and empowerment of communities in local decision-
making, as set forth in the 1991 Local Government Code. This involves capacity devel-
opment and institutional strengthening of several local authorities in the Western Visayas
region.

Output-Level Results

W Across Philippines Projects: 1) launched CUI’s new activities in the Philippines in
an event jointly organized with CIDA-Manila and our partner local governments that
introduced the concepts of good urban governance and service delivery enhancement;
2) established local project management and steering committees; 3) hired locally-
engaged staff; 4) revalidated work plans with partners for each of the three Philippines
projects following mid-2001 local elections: (i) Metropolitan Iloilo Initiative, (ii)
Guimaras Economic Initiative and (iii) Local Social Service Delivery Enhancement
Initiative; 5) prepared baseline assessment of the current state of local governance in
our partner jurisdictions as benchmark for measuring project-level performance; 6)
fine-tuned project performance measurement system; 7) completed capacity develop-
ment plans for the three projects using a participatory, multi-stakeholder approach;
and 8) prepared gender assessment and strategy.

B Metropolitan Iloilo Initiative: 1) raised level of knowledge of the planning and devel-
opment environment in the urban region through a review of existing plans, programs
and policies of the 5 LGUs in the urban region; 2) built consensus of local government,
civil society and private sector stakeholders on the development thrust of the Metro
Iloilo Development Council in the six areas of collaboration; 3) completed a draft of a
document outlining Recommendations for a Metro Iloilo Regional Land Use Frame-
work; 4) identified and prioritized early actions for implementation through the design
of key demonstration projects; 5) initiated three demonstration projects related to cul-
tural and heritage conservation, local economic development and environmental man-
agement (solid waste management); 6) delivered capacity development activities re-
lated to metropolitan governance, project proposal writing, local economic develop-
ment and promotion, environmental management, cultural heritage conservation and
strategic planning; 7) completed a communication and dissemination needs assessment
and strategy; 8) designed an MIDC website and published one project newsletter; 9)
shared experiences and best practices through participation in national and regional
events; and 10) compiled research materials and best practices in metropolitan gover-
nance, environmental management and economic development.




B Guimaras Economic Initiative: 1) finalized the Guimaras local economic develop-
ment agenda to guide current administration in the implementation of the provincial
economic development strategy; 2) piloted a local investment ordinance in the Munici-
pality of Jordan; 3) supported the design and commencement of implementation of two
demonstration projects related to (i) the establishment of a Guimaras agri-industrial
institute and (ii) a cultural heritage conservation project in the Municipality of Nueva
Valencia; 3) delivered capacity development activities related to heritage tourism, ports
management, agri-industrial development, strategic planning and policy making and
project proposal writing; 4) undertook institutional strengthening through the design of
a Guimaras Provincial Economic Development Office and a Guimaras Investment and
Tourism Promotion Centre; 5) completed a communication and dissemination needs
assessment and strategy, revised the Guimaras website, prepared a casebook on
Guimaras solid waste management, and updated the Guimaras investment profile; 6)
shared experiences and best practices through participation in national and interna-
tional events; and 7) compiled research materials and best practices on local economic
development.

W Local Social Service Delivery Enhancement Initiative: 1) completed initial assess-
ment of the state of health service delivery in the Municipality of Malay as well as a
baseline assessment, 2) completed capacity development plan for health and environ-
mental concerns in the Municipality of Malay; 3) delivered introductory capacity de-
velopment workshop to Malay municipal officials on improving health service deliv-
ery; 4) provided technical advise to Boracay Hospital and Malay Rural Health Unit
personnel; 5) completed a communication / dissemination needs assessment and strat-
egy; 6) prepared best practice case studies and delivered experience sharing workshop
in health service delivery; 7) shared capacity development initiatives on health with the
Alliance of Northern Iloilo for Health and Development

Outcome-Level Results Outcome-level results are medium-term and measurable after sustained program inter-
vention. Given that the program is just one year into its five-year implementation cycle,
no outcome-level results are being reported at this time.

Cross-Cutting Themes Gender Equality and Women in Development:

A draft program gender strategy has been completed for [PPGUG. Project-level gender
assessments and strategies have been completed for activities in Cuba and the Philip-
pines. Efforts have also been taken in this reporting period to begin mainstreaming gen-
der considerations in project-level activities through such actions as identifying gender
disaggregated data needs, striving for equal participation of men and women in capacity
development and planning activities, encouraging the use of gender sensitive language
by partners, and outreach to women’s groups to encourage involvement in project imple-
mentation.

Environment:

The program is contributing to CIDA’s priorities related to environment and sustainable
development by helping local authorities to incorporate sustainable development prac-
tices into their urban management systems, as well as by supporting the improvement of
environmental management and planning practices of local authorities and their partners
in civil society.




Public Engagement:

With the objective of better informing CUI’s urban constituency in Canada of CIDA’s
developmental results related to local governance and urban management, the following
were achieved in this reporting period:

B Assisted the Canadian Institute of Planners (CIP) to organize the “international mod-
ule” of its 2001 annual conference. Attended by over 750 professional planners from
across Canada, the conference included a series of sessions related to CIDA projects
(including CUI’s projects in Philippines and Bosnia) related to urban development,
planning and governance in an international context.

B Published an article in Plan Canada (the journal of the CIP) devoted to international
urban planning and management, which profiled our Canadian Partnership Branch
initiative on metropolitan governance in Iloilo, Philippines. Circulation 5200.

W Provided sponsorship to the CIP’s WorldLink International Internship Program (two
interns in this reporting period), which is helping to expose future Canadian local
government practitioners to CIDA programming and development issues and chal-
lenges abroad.

B Contributed one of the international case studies to the document Local Government
and Poverty Reduction: Report for Istanbul +5, which brings together and shares
Canadian domestic and international cooperation experience on how best to address
poverty reduction and social development challenges at the local level. Included is a
case study of CUI’s Canadian Partnership Branch project in Cuba: environmental
restoration and community development in Havana (Parque Metropolitano de La
Habana).

M Helped deliver a workshop on ‘Poverty Reduction, Social Development and Local
Government’ organized by the Federation of Canadian Municipalities in November
2001. The purpose of the event was to generate ideas on how to bridge policy and
practice in our efforts to bring about poverty reduction and social development while
working in the realm of local governance internationally. The gathering brought to-
gether 64 representatives of CIDA’s local development partner organizations, drawn
from municipalities, private sector firms, non-governmental organizations, universi-
ties and community groups. This resulted in a (draft) collaborative statement is in-
tended to illustrate how CIDA’s urban and municipal partners can translate the vision
and principles outlined in several key Agency documents into effective actions for
achieving Canada’s stated commitments.

B As part of our IPPGUG program, CUI mobilizes the support of Canadian municipali-
ties and urban professionals from across Canada in our international development
activities, thereby raising awareness of CIDA programming among local government
officials across the country.

Constraints Encountered and
Issues to be Resolved

B The Malay Local Social Service Delivery Enhancement Initiative is proceeding more
slowly than anticipated because of mid-2001 local elections and because social devel-
opment programming is a new area of focus for CUI in the Philippines requiring a
detailed and in-depth consideration of local needs, partnership arrangements, coordi-
nation with other donors, and delivery mechanisms. The local government partners
proposed in the initial work plan have changed, based on our assessment of needs and
absorptive capacities in the Western Visayas.






